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Community Statistics and Map 

POPULATION (most recent Census):   19,153  
 
POPULATION PERCENTAGE CHANGE 2010-2020 (indicate + or -): +6.6% 
Source/Date: 2019 American Community Survey 5-yr. Estimate, U.S. Census 
 
RACIAL/ETHNIC POPULATION BREAKDOWN: 

White    81.8% 
Hispanic or Latino (of any race)    6.9% 
Black or African American    9.0% 
Asian    2.2% 
American Indian and Alaska Native (AIAN)   0.3% 
Mixed Race    4.8% 
Other      1.8% 

 
POPULATION BREAKDOWN BY AGE GROUP (percentages, if available): 

19 years old and under 28.1% 
20-24 9.7% 
25-44 23.5% 
45-64 22.6% 
65 and over 16.1% 

Source/Date: 2019 American Community Survey 5-yr. Estimate, U.S. Census 
 
PERCENTAGE OF FAMILIES BELOW POVERTY LEVEL: 12.0%  
UNEMPLOYMENT RATE: 4.2% 
PERCENTAGE OF HOME OWNERSHIP: 44.9%  
Source/Date: 2019 American Community Survey 5-yr. Estimate, U.S. Census; Nov. 2020, Local Area 
Unemployment Statistics, Bureau of Labor Statistics 
 
WORKFORCE DISTRIBUTION—Name the three largest employment sectors (include military services and/or 
installations, if any) in your community and provide the percentage of total employed in each:  

Transportation & Warehousing        11.2% 
Retail Trade  10.6% 
Health Care & Social Assistance  10.4% 

Source/Date: 2020, NAICS Survey Data, Bureau of Economic Analysis 
 
EDUCATION ATTAINMENT BREAKDOWN 
Bachelor’s Degree or higher        38.8% 
Some college or Associates degree       20.6% 
High School or GED         31.6% 
Less than High School         9.0% 
No schooling          0.0% 
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PART I: Tell Your Community’s Story 
 

The Borough of Carlisle is located in picturesque south-central Pennsylvania approximately 18 miles 
southwest of Harrisburg, the state capital. It has an area of approximately 5.5 square miles and a 
population of 19,116. Centrally located in Cumberland County, the Borough, established in 1751, also 
serves as the County seat. Carlisle Borough is one of Pennsylvania’s most treasured historic 
communities. Carlisle’s history is rich, ideals are plentiful, and diversity abundant. 
 
Strolling through historic downtown, one is greeted by unique architecture, quaint shops, and overall 
serenity. Carlisle’s tree-lined streets invite residents and visitors alike to walk the same paths as those 
walked by the Commander of the Continental Army and President of the United States, George 
Washington; Declaration of Independence signer, James Wilson; Olympic medalist, Jim Thorpe; Battle 
of Monmouth heroine, Molly Pitcher; and the list goes on! 
 
With a reputation as a growing and viable community, historic Carlisle continues to meet the ever-
evolving economic needs of its residents. Success is evident on every street corner; from small 
businesses to large corporations, Carlisle is embracing the world of tomorrow. 
 
Civic pride appears throughout Carlisle’s well-maintained community. Restored homes, manicured 
lawns, and flower boxes reflect the pride of homeownership where people of all economic 
backgrounds have achieved the American Dream through affordable housing and high employment 
standards. Residents eagerly volunteer and support local programs involving the elderly, youth and 
disenfranchised revealing the moral fiber of this great town. Carlisle’s cultural environment is a diverse 
mix typified by its award-winning restaurants, downtown theater, growing arts community, historic 
sites, and multi-cultural events. One does not need to venture outside the town’s limits to dine on 
world-class cuisine, discover artisans, experience unending entertainment, or enjoy recreational 
activities. 
 
Children and adults will find the Borough’s 17 public parks provide a place to relax and unwind. With 
biking, hiking, tennis, basketball, and a local community center readily available recreation abounds!  
 
While Carlisle is a diverse community by Central Pennsylvania standards, there is still significant work 
to be done by leaders to lift up those underserved areas of the community. Progress has been 
occurring within the past year, however it will take a number of years for any major changes to be 
completely part of the community. We are on the right path and look forward to the challenges ahead 
that will make our community stronger. Only recently have meaningful change been discussed openly 
and at public forums. Outcomes from these meetings have begun to generate significant actions which 
will lead to more fruitful conversations and public debate. 
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PART II: Describe the Strength of Your Community’s Civic 
Infrastructure 
 

 
Shared Vision & Values 
 
Even before the significant challenges of 2020, Carlisle had strong civic infrastructure woven in to the 
fabric of the community. The Borough of Carlisle’s vision statement and mission statement illustrate 
the inclusive and resilient culture already in place. 
 
The vision statement of the Borough of Carlisle as originally presented in the 2002 comprehensive plan 
and readopted in 2019 is: 
 
Vision Statement 
 

 “Carlisle is a premier town with a strong sense of community identity and an excellent quality of 
life, which makes it a superb place to live, learn, work, visit, shop, and play. Carlisle offers: 

o A Balanced Community: A small town in spirit and a small city in amenities. The historic 
and quaint charm of the past centuries, evolving to meet the challenges and 
opportunities of the 21st century. Preserving our natural resources while promoting 
smart growth. 

o Forward looking and responsible in community and economic development. 
o A caring and engaged community, with a unity in diversity.” 

 
Mission Statement 

 

 “Residents of Carlisle will continually strive to make Carlisle an even greater place in which to 
live, work, learn and play. These efforts will emphasize an active downtown, strong 
neighborhoods, an attractive living environment, preservation of historic buildings, economic 
growth, high-quality life-long education, a strong sense of community, citizen involvement, 
regional cooperation, abundant recreation, preserved natural areas, and the celebration of arts 
and culture.” 

 
 
 
 
 
 
 
Culture of Engagement & Engaged Residents 
 
Carlisle has a long history of an active and engaged citizenry. However, the strength of the community 
really showed over the past year. In addition to regularly scheduled public meetings, there were a 
number of areas where Carlisle Borough improved community engagement. 
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During 2020 Carlisle Borough began using Zoom for public meetings and also livestreamed meetings 
through Facebook and YouTube. All public meetings are accessible via the Carlisle Borough YouTube 
channel. More enhancements are already approved to improve the virtual and in-person meeting 
experience. By April 2020 significant improvements will be made to the Borough’s Town Hall that will 
make the virtual meetings and in-person experience a smoother and more current operation. 
 
One of the most significant successes in the community has been the establishment of the Community 
Action Network (CAN). This group is a collection of community leaders and stakeholders working 
together to respond to needs and make improvements where necessary. 
 
In March 2020 Carlisle Borough Council approved a disaster declaration that, among other things, 
activated Carlisle Borough’s Emergency Operations Plan. Additionally, the organization took the 
following actions during 2020 to assist the Carlisle community during the COVID-19 pandemic: 

o A temporary moratorium was placed on utility terminations. Typically, utility accounts 
are terminated for non-payment. This practice was temporarily stopped. 

o Throughout the pandemic Carlisle Borough has adjusted parking enforcement from 
normal operations, to scaled back, to none at all depending on the specific 
circumstances. 

o Code enforcement transitioned from active enforcement to only taking action as 
complaints were received.  

o To assist the downtown and stimulate the local economy as much as possible during 
periods of closed or reduced in-person dining, the Borough temporary lifted the open 
container ban on alcoholic beverages. 

o For those residents who preferred to minimize interactions with the public, Carlisle 
Borough initiated a program to allow residents to purchase trash bags online sales and 
have the bags delivered to their home. 

o Curbside pickup was created for downtown businesses. Designated parking spaces could 
be reserved to allow for easy, to-go transactions.  

o The compost site increased hours to provide more options for residents during stay-at-
home orders. 

o Real Estate tax penalty was moved from July 1, 2020 to November 1, 2020 to decrease 
the financial burden of residents. 

o Suspended enforcement of sidewalk ordinance. 
o Permitted commercial use in public parks. 

 
 
 
 
 
In April 2020 as the nation was still reacting to the COVID-19 pandemic, the Borough of Carlisle 
provided Carlisle CARES (a local homeless shelter) with its Community Center to assist with the 
adjusted operation during the pandemic. This transition occurred very quickly and helped to prevent 
additional spread of the pandemic in the community. While most Carlisle Borough operations occur or 
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are approved at regularly scheduled meetings, this action proved the organization can adjust quickly 
when needed to help the community. 
 
During 2020 the Carlisle Police Department activated bike patrols to improve community engagement. 
Officers used the opportunity to not only more closely monitor downtown activities, but also cultivate 
and enhance relationships with Borough residents and businesses. 
 
In 2020 Carlisle Borough continued to prepare an award-winning budget. One of the benefits of the 
Borough’s budget process is the transparency with which the budget is prepared. Information is readily 
available on all aspects of Borough operations within the thorough document. 
 
A number of Carlisle organizations came together in the past few months to provide additional 
resources to families in need. In December 2020 community volunteers helped Project Share distribute 
approximately 30,000 pounds of food. Additionally, in February 2021 local churches, Project Share, and 
community volunteers coordinated distribution of free eggs, milk, and bread. 
 
All of these actions have improved community engagement in the Carlisle Borough. Police officers are 
more active in the community, services have been improved, and public meetings are easily accessible. 
In the past year Carlisle Borough residents have seen a number of positive engagement changes. 
 
 
Inclusive Community Leadership 
 
Carlisle residents have a number of opportunities to become involved in the community. In addition to 
seven elected officials on Borough Council, there are also a number of volunteer positions available 
within the organization. 
 

 Human Relations Commission – 4 members appointed by Borough Council. Purpose is to 
foster equality and equal opportunity for all citizens, regardless of actual or perceived, race 
color, religious creed, ancestry, sex, national origin, handicap, or use of guide or support 
animals because of blindness, deafness, or physical handicap of the user or because the 
user is a handler or trainer of support or guide animals, sexual orientation, gender identity 
or gender expression, enjoy the full benefits of citizenship and are afforded equal 
opportunities for employment, housing, commercial property and public accommodation, 
and to safeguard the right of all persons to remain free from discrimination or 
discriminatory practices in any of the foregoing aspects of their lives. 
 

 Board of Appeals – 3 members appointed by Borough Council. Meets for the purpose of 
hearing, reviewing, and determining the practicality of requests to allow variances in areas 
pertaining to codes of building, housing, plumbing, electrical, and fire prevention. 

 

 Civil Service Commission – 3 members appointed by Borough Council. Responsible for 
administering the Civil Service Examination to applicants for positions and promotion within 
the Police Department.  
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 Climate Action Commission – 5 lead members appointed by Borough Council. Primary task 
is to propose a climate action plan. 

 

 Historical and Architectural Review Board – 7 members appointed by Borough Council. 
Reviews all applications filed with the building inspector for sign and building permits for 
work to be done in the Historic District.  

 

 Municipal Authority – 5 members appointed by Borough Council. Plan policy, discuss 
improvements, expansion, and changes in the water distribution system; and to make 
recommendations to Borough Council concerning policy and operation of the water system. 

 

 Parks and Recreation Board – 7 members appointed by Borough Council. Provides policy 
guidance on matters relating to all parks and recreation programs. 

 

 Pension Advisory Commission – 5 members appointed by Borough Council. Investigate and 
study proposed benefit changes, investment practices, selection of outside professional 
services, and to make recommendations to Borough Council. 

 

 Planning Commission – 7 members appointed by Borough Council. Primary purpose is to 
hold hearings for the purpose of making recommendations to Borough Council for approval 
or disapproval of subdivision and land development plans.  

 

 Sewer System Authority – 5 members appointed by Borough Council. Acts primarily as a 
policy and general operations guidance agency on the Borough sewer system. 

 

 Zoning Hearing Board – 5 members appointed by Borough Council. Quasi-judicial board that 
hears and determines appeals on the validity of zoning regulations, or any decision made by 
the Zoning Officer. 

 
All meetings of the Boards and Commissions are open to the public. Any openings are posted to the 
Carlisle Borough website, shared with local community stakeholders, and promoted on social 
media. 
 
 
 

 
Embracing Diversity & Equity 
 
Over the past few years Carlisle Borough has taken a number of steps to improve equity in the 
community. 
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 In December 2016 Carlisle Borough passed a Human Rights Ordinance. The Ordinance makes it 
illegal to discriminate against someone due to sexual orientation, gender identity, or gender 
expression in housing, employment, and public accommodations. The Human Rights 
Commission was created by the Ordinance. 
 

 In November 2020 Borough Council passed a resolution acknowledging and apologizing for any 
and all past participation in sanctioning of segregation and systemic racism toward African-
Americans and other people of color, particular in relation to events that led to the removal of 
all grave markers and headstones, except for one, in the Lincoln Cemetery in 1972 and 
acknowledging the suffering and pain caused by centuries of discrimination and racial inequity 
in Borough government and the auspices over which she has jurisdiction 
 

 At its December 2020 Borough Council meeting, Carlisle voted to adopt an ordinance creating a 
pilot program decriminalizing the possession of a small amount of cannabis, the smoking of 
cannabis in a public place, and the possession of cannabis paraphernalia. The ordinance hopes 
to address the racial disparity that exists in the enforcement of cannabis laws in the state. 
People of color are eight times more likely to be arrested for cannabis possession, while the 
usage rates are nearly identical among racial groups. The possession or use of a small amounts 
of marijuana (30 grams or less) will now be charged as a summary offense. 
 

 In January 2021 Carlisle Borough coordinated a town hall on Racial Equity. Over 120 individuals 
participated in the virtual meeting. One of the next steps identified is exploring of the creation 
of a Truth and Reconciliation Commission. 

 

 The Borough of Carlisle website was enhanced in February 2021 to include language translation 
services. 81 languages are now available.  

 
 
Carlisle Borough has also taken steps to improve hiring practices. Open positions are provided to 
community stakeholders as well as posted on traditional job boards, as well as Diversity.com. 
 
One of the initial goals of 2020 was to initiate a Diversity and Inclusion training program for employees. 
Management believes this training is most effectively delivered during in-person programs. 
Unfortunately, due to the pandemic, this training has been on hold. A consultant has been identified 
and a number of preliminary meetings have occurred with them. Once additional restrictions are 
removed this training will be completed. 
 
 
 
 
Authentic Communication 
 
Borough Council meets the 1st Wednesday and 2nd Thursday of every month in a public meeting 
format. These meetings are publicly advertised, use Zoom to permit virtual participation, and are 
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livestreamed to Facebook and YouTube. Also, Carlisle Borough provides regular updates to the 
Borough website and on social media. At least two times per year the Borough publishes an 
informational newsletter. 
 
Additionally, a new two-way communications online platform, CitizenLab, will be added in 2021. 
Residents can share and discuss ideas and vote, prioritize, and fund potential projects and programs. 
There are many different tools available through CitizenLab. Surveys, pools, option analysis, Q&A, 
mapping, ideation, participatory budgeting, online workshops, Borough initiated projects, and citizen 
proposals are examples of how the platform can be used to improve community engagement. 

 
 
Collaborative Institutions 
 
Carlisle Borough is very fortunate to have a number of key stakeholders actively engaged in the 
community. Some of the key institutions include Dickinson College, Penn State Dickinson School of 
Law, US Army War College, Carlisle Area School District, Redevelopment Authority of Cumberland 
County, Hope Station, and a number of local churches and non-profit organizations. Many of these 
organizations have facilitated and/or participated in a number of local equity projects and forums over 
the years. Additionally, representatives from these organizations are involved in Carlisle’s downtown, 
Chamber of Commerce, YMCA, YWCA, and other non-profit groups. The CAN group includes many of 
these institutions and has formalized and strengthened already sound relationships. 

 
 
PART III: Describe Three Community-Driven Projects  
 

 
PROJECT ONE: CARLILSE COMMUNITY ACTION NETWORK 
 

In February 2020, as it became clear that the COVID-19 global pandemic would reach the Carlisle 
community, a small group of community leaders recognized that a cross-sector, collaborative response 
would be required. On March 3rd, the agenda for a regular meeting hosted by President Margee Ensign 
of Dickinson College was tabled in favor of a community briefing on the incipient and anticipated 
challenges of the pandemic. After presentations by borough officials, local health experts, and social 
service providers, it was agreed that more frequent meetings would be required to coordinate efforts 
as the pandemic evolved. The group of thirty community leaders assembled that day, which had met 
occasionally and in-person since 2017, intentionally expanded its membership and began meeting 
weekly via Zoom. The meetings serve as a forum to identify emergency and ongoing community needs, 
share resources, eliminate barriers to coordinated action, and remain up to date on the community’s 
collective health. 
 
To reflect its new emphasis and composition, the group was renamed the Carlisle Community Action 
Network (Carlisle CAN), and it quickly grew to over 100 community members, elected and appointed 
officials, and organizational representatives. The group’s composition, which is constantly evolving, has 
benefited from consistent participation by individuals from local businesses, faith communities, law 
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enforcement and first response, local and state government, human services, healthcare, the military, 
and PK-12 and higher education. Weekly meetings are facilitated by President Ensign who draws on 
her prior experience leading during crises. Before coming to Carlisle, Ensign served as president of the 
American University of Nigeria during a period that included the Boko Haram insurgency and an 
outbreak of the Ebola virus in West Africa. Her familiarity with humanitarian crisis response informed 
Carlisle’s strategy, which centered on these early and frequent convenings of community members and 
organizational leaders.  
 
The one-hour weekly meetings serve to connect community members during a time when formal and 
informal gathering are restricted due to health and safety concerns. Health officials share updates on 
community health at the beginning of each meeting. Becca Raley, Executive Director of the Partnership 
for Better Health, reports on regional coronavirus cases and statewide testing and contact tracing 
progress. While more localized information about positive cases, test administration, vaccine 
availability, and community capacity is provided by Manal El-Harrak, the Chief Executive Officer at 
Sadler Health, Carlisle’s Federally Qualified Health Center. These standard reports are followed by an 
inclusive discussion of short- and long-term needs in our community. For example, much discussion has 
focused on the complex issues of housing security during the pandemic, ranging from relocating 
homeless residents to proactive strategies to avoid post-moratorium mass evictions. Each of these 
discussions invariably leads to new ideas or the identification of potential resources to address 
emerging concerns.  
 
The group prides itself on being solution-oriented, and these weekly conversations frequently serve as 
a launch pad for smaller working committees to address specific issues that arise during the full group 
meetings. Participation on these committees is voluntary, but a hallmark of the Carlisle CAN has been a 
universal willingness to contribute time and expertise to our collective goals. While a core group of 
community members has been involved throughout the last year, additional community members 
have entered as their perspective or expertise was sought. Since March 2020, CAN members have 
created dozens of spinoff committees to launch new initiatives and redirect community resources to 
modify established programs so they can meet emerging needs during the pandemic.  
 
In a narrative of this length, it is impossible to capture sufficiently the depth and breadth of all of the 
Carlisle CAN activities. In fact, new projects and products continue to develop every week. To provide a 
glimpse into the robust nature of our community’s efforts via this group, we have selected several 
exemplar projects to highlight below: 
 

 The Carlisle CAN Public Health Initiatives encourage Carlisle visitors, business owners and 

patrons, and students to wear masks while in public spaces. CAN members distributed more 

than 4,000 masks and posters to 120 businesses that pledged to combat the spread of COVID-

19 by encouraging mask-wearing by staff and customers. Currently, the group is developing 

vaccine education materials with special attention to providing role models from communities 

of color. A current effort involves Dickinson College faculty in a translation project designed to 

make these campaigns more accessible to Carlisle’s native Arabic, Spanish, and French-speaking 

community members. The CAN has also played an active role in recruiting volunteers and 

https://www.youtube.com/watch?v=jmC1faLt5wY
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identifying potential vaccine distribution locations to support the Cumberland County 

Emergency Services Department. 

 

 The Summer Youth Care Taskforce was formed in spring 2020 to determine how community 

members could collaborate and pool resources to support local childcare options during the 

pandemic. Led by Pastor Jeff Gibelius of Second Presbyterian Church, the group included 

childcare providers and representatives from social services, education institutions, and 

religious communities. A guiding principle of the group was to create accessible and affordable 

options to meet the needs of working families faced with new pressures due to remote 

learning. A key outcome was expansion of the Summer Program for Youth (SPY), an important 

program for low-income youth in Carlisle; through the addition of multiple, de-densified sites 

around the community and extension of their program into the academic year, dozens of 

additional families were able to use high-quality and safe childcare services. Substantial private 

donations, interorganizational collaborations, and support from two local funding agencies—

the United Way of Carlisle and Cumberland County and the Partnership for Better Health—

enabled the community to provide arts and writing programs, access to library resources, food 

security programs, and a variety of other activities to Carlisle’s youth during a most challenging 

period. As well, access to Dickinson College’s vendor relationships, allowed the community to 

make bulk purchases of cleaning and hygiene supplies supporting safe openings for multiple 

childcare sites. 

 

 The Civic Action Internship Program was developed early in the pandemic as a response to the 

growing list of CAN-generated projects. As nonprofit organizations and the broader CAN 

membership focused attention on the transition to remote operations and the adoption of 

rapidly changing health guidelines, ongoing and lower priority needs were often postponed. 

Even with a willing team of CAN participants, the mounting number of high priority needs 

began to overwhelm existing capacity, and a project waiting list began to form. Dickinson’s 

Center for Civic Learning and Action responded by creating an internship program to contribute 

to some of these projects while simultaneously providing experiential learning opportunities for 

a cohort of students, many of whom had summer internships canceled due to the pandemic. 

The 16 undergraduate interns were selected from an extremely competitive pool, and they 

participated from as close as Carlisle and as far away as Seoul, South Korea. This cohort spent 

its entire summer working on projects identified during the CAN meetings and through follow-

up conversations with CAN participants. By August 2020, the students had completed over 25 

different projects in partnership with nearly two dozen community organizations. Two 

examples highlight the variety of projects on which interns collaborated with community 

members. First, a public relations campaign, which identified financial assistance resources 

available to unemployed and furloughed Carlisle residents, was developed and launched in 

partnership with a multi-agency CAN subcommittee. Second, students partnered with Safronia 

Perry, Executive Director of the Hope Station Neighborhood Opportunity Council, to prepare a 

grant proposal to the Neighborhood Assistance Program of the PA Department of Community & 

https://www.dickinson.edu/news/article/4313/dickinson_college_students_build_skills_give_back_through_social-distance_internships


All-America City Awards, A Program of National Civic League Page 12 

Economic Development with the goal of supporting community members released from prison 

during the COVID outbreak. 

Throughout this challenging year, the CAN’s attention has been focused primarily on the direct and 
indirect effects of COVID-19. It is worth note, however, that the group was able to pivot some of its 
attention to broader conversations about diversity, equity, and inclusion (DEI). Spurred by the racial 
unrest of summer 2020, the group launched a Diversity and Inclusivity Task Force to explore ways that 
the CAN can advance antiracism in Carlisle. After an assessment of the group’s own strengths and 
needs, the task force developed an initiative called the Community Learning Journey: Learning About 
Race and Racism, a four-part series launching in February 2021 and scheduled to continue for several 
months. The learning journey was envisioned as a first step in a longer educational process to equip 
white leaders in Carlisle with foundational language, frameworks, and tools for antiracist work. On the 
recommendation of Carlisle CAN’s black members, this approach was selected as a way to build 
capacity for sustainable progress without asking black leaders to take on additional responsibilities for 
educating their white colleagues. This effort parallels several other DEI-focused initiatives in Carlisle, 
which are described elsewhere in this application. 
 
One of the Carlisle CAN’s biggest assets is its commitment to creating a welcoming space for those 
interested in the welfare of the community. The group is open, and group participants often invite 
members of their own professional and personal networks to join the conversation.  The Carlisle CAN 
format has allowed new voices to find pathways for sustained engagement in civic life. In fact, the 
Zoom format has been cited by multiple participants as an equalizing factor, making their participation 
possible when physical participation has previously served as a barrier. If portions of the community 
are unrepresented or under-represented in CAN deliberations, intentional efforts are made to extend 
invitations to those absent and highlight their voices. For example, several clergy members from local 
churches participate in the group’s work, but it was noted early on that there was no one from 
Carlisle’s historically black churches on the calls. Outreach through the Carlisle Ministerium and the 
Carlisle Area Religious Council led to subsequent attendance by representatives from black churches. 
Consequently, the CAN has gained a more nuanced understanding of the specific challenges faced by 
black residents of Carlisle. This awareness has created opportunities for new partnerships and greater 
intentionality in the design of community-level responses. For example, several new food security 
initiatives have emerged, including the recent “French Toast Connection”, which distributed over 500 
packages of milk, bread, and eggs at the sites of two historically black churches. Getting buy-in from 
clergy in these communities also has provided legitimacy to public health campaigns among a 
population experiencing disproportionate impacts from COVID-19.  
 
In times of great challenge, heroes often emerged from unexpected places. The COVID-19 global 
pandemic has allowed some of Carlisle’s recognized citizen-leaders to become more visible champions 
for the health and resilience of our community. The passionate and tireless work of Manal El-Harrak, 
Becca Raley, Jeff Gibelius, Safronia Perry, Chief Taro Landis (Carlisle Police Department), and Lucy 
Zander (Executive Director of the United Way of Carlisle & Cumberland County), among many others, is 
truly inspirational. Yet, one of the most exciting things about the Carlisle CAN is the opportunity it has 
presented for a new cadre of community members to engage in critical conversations and take 
leadership roles and actions in support of their community. Across the board, participants are 

https://cumberlink.com/news/local/multimedia/photo_galleries/photos-the-french-toast-connection-food-distribution-event-in-carlisle-friday-evening/collection_2e3b9df4-6e1b-586c-a332-c08765fb6e03.html#2
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connecting more frequently with people from different parts of the community, from new 
organizations, and with diverse perspectives. This is spurring a wealth of intersecting conversations, 
interesting collaborations, and unexpected results. The Carlisle CAN represents a real-time investment 
in civic capacity that is building social capital and a civic energy that bodes well for the possibility of 
future collaboration among Carlisle’s residents. 
 
 
 
PROJECT TWO: RACIAL EQUITY  

 
As you cross the invisible border into Carlisle you are greeted with the sign that reads “Welcome to 
Carlisle Borough - EST 1751- ‘Excellence in Community Service’”. Those who proudly call themselves 
Carlislians never signed a pact saying they would take an oath to serve the community but there is 
something about this place that makes it creep into you and blossom. A grassroots network of home-
grown organizations and individual do-gooders accomplish so much with so little.  
 
Although there are many wonderful folks who devote their energies to tackling daunting issues like 
food insecurity and housing the homeless, Carlisle sets itself apart from other communities with how 
we unite forces to address deeply rooted racial issues to work towards achieving racial equity and 
justice, embrace and empower our communities of color, and celebrate our multicultural community 
who immigrated to Carlisle, planted roots here, and made Carlisle a better place because of their 
choice. 
 
Won’t back down from hate 
Carlislian’s make up a strong and united community and we hold our public square as a sacred space so 
it was painful to hear the KKK planned a rally there in September 2000.  Rather than lamenting the 
news, folks came together from all corners of Carlisle to plan a counter event with less than a month’s 
time.  100 people converged at the YWCA to plan a “Unity Celebration” and in true Carlisle form, we 
did the unexpected and chose not to hold the rally at the same location but on Dickinson College’s 
football field. The hate group didn’t get what they were looking for, a confrontation, instead they got 
the cold shoulder and were largely ignored while over 2,000 people came together, including then-
Governor Tom Ridge, to prove hate won’t win here. A positive result of the KKK rally was that the 
community became more adept at responding to such groups and it empowered folks to continue this 
work, not only when it comes to our doorstep. 
 
Since then, the Square, and sometimes Dickinson’s academic quad, have held rallies and protests to 
combat issues both national and local. Robin Scaer, previous YWCA executive director has said: 
“There’s something very positive and empowering about people coming together in a unified way. The 
downtown square gives you that presence, the space not only to gather, but the space to be heard.” 
 
The KKK again tried, and failed, to find a foothold here in early 2019 by anonymously littering flyers in 
neighborhoods.  They were not as bold as previously and never showed up in town but that didn’t 
prevent the community from again holding space at the Square through the Hope Against Hate rally. 
Through speeches, prayer, song and calls to action, the assembled rallied to send a note of strong and 
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active opposition to anyone who might be motivated by arguments of division or who tries to portray 
any segment of the community as somehow “lesser than.” 
 
Rallies and protests have continued throughout 2020 with the national wave of the Black Lives Matter 
movement gathering momentum.  Although Covid-19 added more concerns to the gatherings it wasn’t 
a reason to back down.  Some smaller demonstrations were held weekly at the square but the largest 
one on June 3rd was going to break the confines of the Square, so Dickinson College again offered their 
space, this time the academic quad, to host the rally where over 500 people attended. Speaker Lynn 
Darby told the crowd: “You could have stayed home and remained complacent, but you decided to say 
‘wrong is wrong and I’m finally taking a stand’”. 
 
Home-grown, grassroots outreach and problem solving 
A well-organized rally can unite people but to sustain that momentum you need leadership that lights 
the way and carves a path to make sure we don’t lose sight of what is continually important. This is 
where Carlisle shines brightly.  Although national organizations like the YWCA call Carlisle home they 
aren’t alone in their work to eradicate racism and empower people to take action.  And more 
importantly, these groups work together for the cause so all knowledge and resources are used wisely 
no matter what organization they come from.  
A proper introduction to our organizations of social good that focus on racial justice and cultural unity 
is in order. 
 
Carlisle Hope Station  
Hope Station seeks to lift up the entire neighborhood by tackling our most difficult problems through 
education, technology, job development and most importantly, teaching our children to become 
leaders by learning to respect themselves and others. Hope Station got off the ground in late 2000 
when Allfirst Bank pledged to donate $100,000 a year to the program for 10 years. It focuses on the 
diverse and lower income neighborhoods in the northwest part of Carlisle. Hope Station, was founded 
in an abandoned train station to combat violence and empower the community after a murder 
occurred on the basketball court in Memorial Park.  
 
Moving Circles 
A learning, caring conversation circle, exploring how we create what Dr. Martin Luther King, Jr. called 
"the Beloved Community" in the Carlisle area, meeting monthly since June, 2016 – currently meeting 
on Zoom. (Meets the 2nd Monday of every month, 7:00 pm) 
 
Not in Our Town 
A grassroots group from MOVING CIRCLES formed in response to the KKK hate incident in February, 
2019 --  created to establish an on-going, sustainable effort to clearly say NOT IN OUR TOWN to hate, 
racism and prejudice, and to create a safe, inclusive, and welcoming community. (Meets the 4th 
Monday of every month, 6:30 pm) 
 
Greater Carlisle Community Responders Network (CRN) 
The NOT IN OUR TOWN group created a Community Responders Network Task Force to work on 
building a local response team that could respond to incidents of bias and hate. The CRN's mission 
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statement is: "The Greater Carlisle CRN is a grassroots coalition committed to responding to bias events 
with action, advocacy, and care."  
 
Carlisle YWCA 
YWCA is dedicated to eliminating racism, empowering women and girls and promoting peace, justice, 
freedom and dignity for all. YWCA Carlisle was founded by the Carlisle Civic Club and incorporated in 
1919. They actively promote and recognize principles of fairness, equity, and social justice in relation 
to, across, intersections of race, age, color, disability, faith, religion, ancestry, national origin, 
citizenship, sex, sexual orientation, social class, economic class, ethnicity, gender identity, gender 
expression and all other identities represented among our diverse community. 
 

Human Relations Commission 
The Borough of Carlisle Human Relations Commission (HRC) was created by Borough Council through 
the adoption of Ordinance 2259 on March 1, 2017. The HRC fosters equality and equal opportunity for 
all citizens, regardless of actual or perceived race, color, religious creed, ancestry, sex, national origin, 
handicap or use of guide or support animals because of blindness, deafness, or physical handicap of 
the user or because the user is a handler or trainer of support or guide animals, sexual orientation, 
gender identity or gender expression, enjoy the full benefits of citizenship and are afforded equal 
opportunities for employment, housing, commercial property and public accommodation, and to 
safeguard the right of all persons to remain free from discrimination or discriminatory practices in any 
of the foregoing aspects of their lives. 
 
Making an impact, one action at a time 
The folks that make these organizations tick work tirelessly to keep Carlisle on the right track and 
address issues as they arise.  Historically, and unfortunately, we haven’t always taken that approach 
but we are making up for lost time by confronting the open wounds that are hidden in plain sight in 
our community. Here are a few of the more public ways you can see their work in action but know that 
there are countless hours spent doing work that will never be fully noticed but are crucial and 
impactful to keep the community focused on racial justice, equity, and understanding. 
 
Lincoln Cemetery Rededication and Reconciliation 
The burial ground that became the Lincoln Cemetery was deeded to the Black people of Carlisle by the 
Penn family when the town was laid out. The original provisions called for it to be of equal size to the 
5-acre Old Graveyard on South Street, where white people were buried. Instead, Lincoln Cemetery 
ended up measuring 100 by 300 feet. Initially thought to only have around 150 people buried there, 
recent comprehensive research from the Cumberland County Historical Society shows it is the final 
resting place for at least 650 Black Carlislians from 1804-1905 and includes physicians, educators, and 
more than 50 United States Colored Troop members and Civil War veterans.  A victim of poor upkeep, 
the graveyard at Pitt and Penn streets was converted into a passive recreation area in 1972 at the 
request of neighborhood residents who signed a petition. Not only was the Lincoln Cemetery not well 
maintained, but also the drainage was poor and the tombstones were vandalized. As part of the 
conversion, all but one of the grave markers were removed and placed into storage, only to disappear. 
The Borough has acknowledged the pain that this decision caused but the community were vocal in 

https://ecode360.com/32242682
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saying that it wasn’t enough and more needed to be done, and rightly so.  
 
The 2019 class of the United States Army War College set things in motion when they heard about the 
story of Lincoln Cemetery and offered a gift to commemorate the cemetery.  This created the Lincoln 
Cemetery Committee which consists of descendants of those buried, borough officials, and 
representatives from the War College, Hope Station and the Historical Society. In May 2019, the class 
gift of an archway was installed and dedicated in the entryway to the cemetery to guide visitors in and 
help them understand they are entering hallowed ground. The council has set aside $18,000 for 
projects commemorating and beautifying the Lincoln Cemetery portion of Memorial Park. 
 
The Historical Society received a $2,000 grant from the Pennsylvania Council of the Arts to honor those 
buried at the cemetery. The grant-funded projects featured community members writing the names of 
individuals buried there on pieces of fabric that were tied to a fence and a mural was painted around 
the flagpole by Jim and Karen Griffith of Create-A-Palooza, a downtown arts business.  
 
In December 2020, Carlisle Borough Council officially apologized for the removal of grave markers and 
headstones at Lincoln Cemetery by unanimously passing a resolution that not only acknowledged the 
past but also looked forward to a more equitable future. “Carlisle Borough Council apologizes for any 
and all past participation in the sanctioning of segregation and systemic racism toward African-
Americans and other people of color, particularly in relation to the events that led to the removal of all 
grave markers and headstones, except for one, in the Lincoln Cemetery in 1972,” the resolution begins. 
 
Racial Equity Town hall and Future Truth and Reconciliation Commission 
During the summer of 2020 a plan was set forth to host a Racial Equity Town hall Meeting so residents 
could focus on what should be done in Carlisle while the world is looking at the same thing on a global 
level. The Borough of Carlisle and the Carlisle Martin Luther King Commemoration Committee hosted a 
town hall meeting to kick off a series of deep dives into the racial history, current conditions and hope 
for the future of racial reconciliation on a Saturday morning in January 2021.  150 people attended the 
2 ½ hour session facilitated by Brandon Flood, secretary of the Pennsylvania Board of Pardons that 
discussed racial inequalities in education, crime, and housing. 
“To be quite honest, there’s a long, deep-seated history of racism and racist acts in the county, in 
Carlisle. You have to address the wound before you can dress the wound,” said borough resident 
LaRock Hudson. Hudson noted that the community can’t talk about ways to move forward until it talks 
about the scars that gave rise to issues addressed at the town hall meeting. Sonya Browne, said there 
is a tendency to rush to action on issues like racism, but the community needs to first hear the stories 
and understand that there are people hurting due to racial prejudices and biases. 
 
These views were echoed from many other panelists and attendees and now the Borough is set to pass 
a resolution creating a Truth and Reconciliation Commission made up of community members who can 
research and inform the Borough on actions that should be taken to acknowledge, address, and heal 
the historical wounds of racism in our community.  
 
A Trifecta of Festivals 
Hope Station’s Juneteenth Festival 
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For 25 years, Juneteenth has been celebrated in Carlisle, educating residents on slavery in America. 
The celebration was brought to the borough by a resident named William “Billy” Palmer, who learned 
of it when stationed in California during his stint with the U.S. Army. According to Jim Washington, 
previous executive director at Hope Station and understudy of Palmer, when the veteran returned to 
the area, one of the first things he did was “turn some local people onto it.” Washington was one of 
those people, and he’s been upholding the tradition ever since. “Billy Palmer is the godfather of 
Juneteenth,” Washington said. 
The event has come to be not only a celebration of the end of slavery but an opportunity for Hope 
Station to fulfill its mission to help foster a better quality of life for the community. 
 
Amani Festival 
In the summer of 1994, a group of Carlisle area residents and community volunteers joined together 
with Dickinson College to form a day of peace and choosing to call it "UNITY DAY". After seeing the 
outpouring of joy and positive response from Carlisle, members began to brainstorm how they could 
continue this day of peace for years to come. 
Keeping the spirit of peace, these volunteers decided to form a nonprofit called 'Amani' after the 
Swahili word for peace. These founders of Amani took the initiative to create an organization that 
would be proactive in not only embracing diversity but also highlighting it so that it would become an 
encouraging environment of acceptance and appreciation of all cultures, races, and ethnicities. The 
Amani Festival is held the 1st Saturday in May and hosts a variety of speakers, performers, vendors, 
and activities all geared toward learning, sharing, and celebrating culture and peace. 
 
Hope Station’s Black Cultural Festival 
Originally created as a Black History Festival, Safronia Perry, executive director of Hope Station, said 
history is important however, Hope Station wants to celebrate black culture today. “We’re saying, 
‘Come see us, period,’ not just the history of us like we don’t exist anymore. History is very important, 
but our present and our future is just as important.” The festival features musical, poetry, and dance 
performances and showcases black-owned businesses and entrepreneurs. 
 

 
PROJECT THREE: CLIMATE ACTION  

 
Carlisle Borough has responded to the global climate crisis by acknowledging its role in fighting climate 
change. Multiple local environmental civic groups, including Cumberland Valley Rising, Cumberland 
Conservation Collaborative, the Clean Air Board of Central PA, the Center for Sustainability Education 
at Dickinson College, and South Mountain Partnership have spent years educating the local community 
on the environmental costs of air, water, and land/soil pollution and petitioned their locally elected 
officials to begin to take action and be accountable. The warming climate has caused and will continue 
to cause impacts to public health, infrastructure, emergency services, and major economic 
contributors like agriculture, tourism, and recreation. This means more flooding, more heat and 
respiratory deaths, increased disease and pests, and disruptions to our food and agricultural systems. 
 
Mitigating and adapting to climate change also presents opportunities. For instance, renewable energy 
is a growing sector. The U.S. Department of Energy reports that sustainable tourism, green 
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construction, and urban agriculture can provide job opportunities that didn’t exist in the past. These 
climate protection measures can spur business and job growth during the design, manufacture, and 
installation of energy efficient technologies, which presents a particular opportunity to reinvest in the 
local economy and generate green jobs within Carlisle Borough. 
 
 
 
 
 
Laying the Groundwork for a Climate Action Plan 
 
This civic engagement culminated in borough council taking concrete action toward addressing these 
concerns by first defining the scope of the problem.  This effort began in September 2019 with 
Carlisle’s entry in the Local Climate Action Program (LCAP) offered by Pennsylvania’s Department of 
Environmental Protection (DEP). This program allowed Carlisle Borough Council and Staff to partner 
with students and faculty at Dickinson College to establish a Greenhouse Gas (GHG) inventory to serve 
as a baseline for reduction targets. LCAP helped overcome a major constraint for local governments, 
providing resources and expertise in translating environmental goals to actual policy.  
 
Upon completion of the GHG inventory, in July 2020 Borough Council unanimously approved a Climate 
Action Resolution committing the Borough of Carlisle to meeting or exceeding any state, federal, and 
international Greenhouse Gas (GHG) reduction commitment. The current commitment reflects both 
Pennsylvania and U.S. Paris Climate Accord GHG reduction levels of 26-28 percent by 2025 and 80 
percent by 2050 (relative to 2005 levels). The Resolution also calls for the establishment of a Climate 
Action Commission (CAC) to recommend a Climate Action Plan (CAP) to Council for approval. 
Additionally, community engagement was mandated in the resolution: 
 

“the Carlisle Climate Action Commission that shall include individuals from borough staff, borough 
council, the business community, the academic community, and any other individuals as the council 

deems appropriate” 
 
The established civic group engagement on issues of environmental stewardship allowed for 
widespread community engagement in the CAC process, promising a shared vision in moving forward 
with measurable outcomes. Social media outreach was also emphasized in community outreach, 
utilizing Nextdoor, Twitter, Facebook, public and private websites, and email listservs to actively solicit 
volunteers. Surveys of potential volunteers were used to help place each person on the team best 
suited for their interests and skills. This culminated in the establishment of four distinct teams each 
with their own Carlisle resident leads: Community Engagement, Pathways and Analytics, Projects and 
Estimates, and Zoning. Within two months, resident participation in the CAC exceeded that of any 
other standing borough committee or board, placing over 40 residents into the planning process. 
Figure 1 shows the CAC organization. 
 



All-America City Awards, A Program of National Civic League Page 19 

 
Figure 1 - Carlisle Borough Climate Action Commission (CAC) 

 
PAT TEAM - Responsible for proposing overarching strategies (or alternative pathway) to meet 
borough GHG reduction targets 
 
CET TEAM - Responsible for ensuring the climate action plan (CAP) reflects community values and 
maintains community support including: 1) issues of racial and socio-economic equity, 2) aesthetics, 3) 
fairness, and 4) economic development  
 
PET TEAM - Responsible for conducting cost benefit analyses (CBAs) in support of the alternatives 
provided by the PAT. These include criteria based on economic efficiency and social values 
 
ZONING TEAM - Responsible for conducting assessments as to how/if specific elements included in the 
PAT strategies (alternative pathways) can be implemented under municipal authority   
 
Shared Vision 
 
The CAC understands that communities relate better to vision statements than quantitative GHG 
reduction targets. The Community Engagement Team was tasked to create these on behalf of the 
community: 

1.  Make Carlisle a leader in clean and local energy that comes from the sun, wind, or other 
innovative renewable technologies.  

2.  Transform our buildings into high-performing places to live, work, learn, and play. 
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3.  Ensure the benefits of climate action are equitably distributed and empower historically 
underserved populations to participate in the process of transitioning to a carbon-free community. 

4.  Transform Carlisle into a community where people walk, bike, take mass transit, or carpool 
for most trips in a safe, accessible, and affordable transportation network.  

5.  Aggressively transition toward a clean, carbon-free transportation system that improves 
health and livability for the Carlisle community.  

6.  Become a leader in sustainable, smart transportation through innovative partnerships, 
policies, programs, and technology.  

7.  Understand potential climate-related risks and mitigate these risks while preparing our 
community for chronic and extreme weather events. 
 
Inclusiveness and Equity 
 
Climate equity is a core component of the planning process and will continue to be through 
implementation. Climate equity ensures the just distribution of the benefits of climate protection 
efforts and alleviates unequal burdens created by climate change. Implementation of this concept 
requires intentional policies and projects that simultaneously address the effects of and the systems 
that perpetuate both climate change and inequity. Communities of color and low-income populations 
have historically been under-served by programs and investments and under-represented in decision-
making, including for the development and implementation of climate policy.  These exclusionary 
processes maintain or exacerbate disparities in public health; food, energy, and housing security; air 
and water quality; economic prosperity, and overall quality of life. These inequities primarily stem from 
ongoing institutional racial bias and historical discriminatory practices that have resulted in the 
inequitable distribution of resources and limited access to opportunities. 
 
Climate change is likely to amplify the impacts of these existing inequities. Residents of frontline 
communities which often include lower income neighborhoods, communities of color, immigrants, 
unhoused, outdoor workers, the very young, and the elderly will disproportionately bear the burdens 
of climate change impacts. In addition, the many economic and health benefits of carbon reduction 
investments are not shared equitably across the city, especially among people of color and low-income 
communities. 
 
One of the four CAC teams, the Community Engagement Team, engages directly with community faith 
leaders, racial justice leaders, and educators to share their experiences and challenges in order to 
inform the CAC’s social value priorities. These will serve as critical criteria in evaluating the costs and 
benefits of proposed CAP recommendations. This also reflects a CAC priority to ensure environmental 
and racial justice factors are properly addressed in the CAP development. For instance, it is understood 
that low-income households pay a substantially higher percentage of their incomes on basic needs, 
including energy usage. Additionally, low-income and predominantly minority households lack access 
to many important financing options that are needed for household weatherization and energy 
efficiency upgrades.  
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Community Outreach, Education, and Engagement 
 
Carlisle Borough extended their outreach on addressing the climate crisis beyond establishment of the 
CAC. They realized that education and engagement with the wider Cumberland Valley region would be 
critical moving forward. Accordingly, they partnered with several non-profit conservation and 
academic groups to form the Climate Action Forum, a series of seminars that brought together 
hundreds of local residents, business owners, and farmers/landowners to discuss the intersection of 
climate policy, environmental stewardship, community education, and economic growth. This three-
part series (Sep 2020 – Feb 2021), held virtually due to the ongoing pandemic, was interactive and 
allowed for participants to engage with panelists in sharing their concerns, questions, and beliefs.  
 
The Climate Action Forum outreach had other positive effects on the wider community. For instance, 
the Carlisle Action Commission Chair was an invited guest on a regional radio program Smart Talk, 
hosted by Southcentral PA’s National Public Radio (NPR)-affiliate (WITF), informing a large area of rural 
Pennsylvania on Carlisle’s climate action efforts. Inter-governmental cooperation prompted 
Cumberland County to establish their own Climate Action planning process by also joining the LCAP, 
improving Carlisle’s prospects for working on coordinated GHG reduction efforts. 
 
 
Collaboration 
 
In total, the Climate Action Commission has brought together dozens of organizations and hundreds of 
residents into the Climate Action Planning Process. Several of the organizations involved include: 

 Business Participation 
o Cumberland Area Economic Development Coordinator (CAEDC) 
o Carlisle Chamber of Commerce 
o PPL (electricity utility provider) 
o UGI (natural gas utility provider) 

 Non-profits 
o Cumberland Conservative Collaborative 
o South Mountain Partnership 
o Yellow Breeches Watershed Association 
o Clean Air Board of Central PA 
o Appalachian Trail Conservancy 

 Academic and Education 
o Carlisle Area School District (CASD) 
o Dickinson College – Center for Sustainability Education 
o Shippensburg University – Center for Land use and Sustainability 
o Widener University Commonwealth Law School – Environmental Law and Sustainability 

Center 
o Penn State Dickinson Law School 

 Government 
o Carlisle Borough Council and Staff 
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o Cumberland County Planning Department 
o Commonwealth of Pennsylvania Department of Environmental Protection (DEP) 
o City of Carlisle (City Council), (Cumbria, U.K.) 

 
Furthermore, this effort has brought together all stakeholders as well as partners into the climate 
action planning process, including electricity and natural gas utility company representatives. Carlisle 
borough made a deliberate choice to avoid rushing the creation of its CAP by limiting participation. It is 
only through a patient and inclusive process that innovation and community buy-in can happen. For 
instance, PPL and UGI utility providers are being challenged to view Carlisle as an opportunity to 
explore new technologies and programs to accelerate a transition to a more carbon-free community. 
They are partners, rather that obstacles, in drafting a plan that meets their customers’ preferences.    
 
This collaboration even reaches internationally, prompting a commitment by Carlisle, PA’s sister-city, 
City of Carlisle (Cumbria, U.K.) to collaborate in the development of our respective climate action 
plans. Four subgroups now further this effort: 1) economic growth, 2) community engagement, 3) 
transportation, and 4) energy, with residents, public sector, academic, and commercial representatives 
contributing to this information exchange. 
  
 
Impact 
 
Although the Climate Action Commission is only four months old, it reflects years of community 
engagement between civic groups and locally elected officials. The primary impact is still yet to come. 
However, clear outcomes are already emerging. For instance, the CAC partnered with Widener 
University Commonwealth Law School students through a Memorandum of Understanding to embed 
third-year law students with borough staff to modify local ordinances to be consistent with emerging 
CAC goals. A similar arrangement is being formalized with Penn State Dickinson Law located in Carlisle.  
 
This year two new draft ordinances were created to revamp the borough’s parking and transportation-
related codes. These will remove minimum and maximum parking requirements to open up more 
green space as well as ensure access to alternative-fuel energy sources (e.g. EV charging stations) for 
vehicles throughout all planning zones, ensuring multi-family housing and business districts are 
adequately served.  
 
Undoubtedly, the CAP will place the borough in a much more favorable position to be competitive for 
state and federal environmental grants as well as attracting businesses with pro-environmental 
priorities and values. The emerging Green Economy will favor those municipalities who know how to 
optimize it. This fact is gaining recognition across party ideology and Carlisle is prepared to be a leader 
in southcentral Pennsylvania. 
 

End of Application. Thank you for submitting your All-America City Award Application! 
 

Need additional guidance? Email aac@ncl.org or go to www.nationalcivicleague.org for announcements of 
upcoming webinars for prospective applicants and AAC resources or call the League at 303-571-4343. 
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